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Duration: 2 hours Marks:75
Note: Figures to right indicate marks

Q.1.a. Define Supply Chain Management (SCM). Explain its importance in the
modern business environment. (08)

Q.1.b. Explain the global perspective of Supply Chain Management. How do global

market forces impact the efficiency of supply chains? 07)
OR

Q.1.c.What are the major barriers faced in Supply Chain Management? Suggest ways
to overcome them. (08)

Q.1.d. What role do customers play in the supply chain? Explain how customer needs

and expectations impact SCM. 07)

Q.2.a. What is logistics management? Discuss its importance in ensuring the
efficient movement of goods in a supply chain. (08)
Q.2.b. Discuss the importance of inventory control in SCM design. Explain the
strategies used to optimize inventory levels. 07)
OR
Q.2.c. Explain reverse logistics. How does reverse logistics contribute to sustainability
in supply chain management? (08)
Q.2.d. Discuss the key steps involved in designing an effective Supply Chain

Management system. How do they ensure smooth functioning? 07)

Q.3.a. Explain the process of Supply Chain Management from procurement to delivery. (08)
Q.3.b. How do economic effects influence domestic supply chains, especially in the
context of India? 07)
OR
Q.3.c. How does the Bullwhip Effect impact logistics? Suggest strategies to minimize
its occurrence. (08)
Q.3.d. Explain the concept of ERP systems in SCM. How do they contribute to better supply

chain coordination and efficiency? 07)

81382 Page 1 of 7

XSAGARDADMINY C13E80XSAGARDADMINY C13E80



Paper / Subject Code: 66672/ BUSINESS STUDIES (MANAGEMENT) : Supply Chain Management and L ogistics

Q.4.a. Choose correct alternatives and rewrite the correct sentences: (05)
1. _ from the following is a major barrier in Supply Chain Management (SCM).
a) Communication barriers
b) Globalization

¢) Increased transportation costs
d) Efficient forecasting systems

2. is the primary focus of Supply Chain Management.
a) Product packaging
b) Optimization of flow of goods, services, and information
c¢) Customer feedback
d) Human resource management

3. from the following is not a principle of SCM.
a) Supply Chain Integration
b) Information Sharing
c) Reverse Logistics
d) Vendor Managed Inventory

4. In global supply chains,  forces directly impact the performance of the supply
chain.
a) Economic fluctuations
b) Technological changes
c) Political stability
d) All of the above

5. from the following is an example of a supply chain intermediary.
a) Warehouse
b) Consumer
¢) Manufacturer
d) Retailer

Q.4.b. State whether the following statements are True or False: (05)
1. Supply Chain Management is focused on the optimization of the entire chain from
raw material to the consumer.
2. Global supply chains primarily deal with local markets.
Customer values play a major role in determining the effectiveness of supply chains.
4. The Bullwhip Effect refers to fluctuations in inventory that result from changes in
consumer demand.
5. The Indian perspective on SCM focuses primarily on international logistics rather

[99)

than domestic supply chains.
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Q.4.c. Match the Column: (05)
‘Column A “Column B |
‘1. Principles of SCM “A Global supply chain forces |
‘2. Functions of logistics management“B. Information sharing i
‘3. Types of global supply chains HC Transportation and warehousing‘
‘4. Reverse Logistics HD Return of goods and materials ‘
‘5. Customer perspectives “E Customers' role and value |

OR
Q.4. Write short notes on any three: (15)
a)Key Features of SCM

b)Channels of Distribution for Industrial Goods
c)Reverse Logistics

d)Factors influencing Materials Planning
e)Pareto’s Law
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